AFL-CIO 


The coalition of unions in the American Federation of Labor-Congress of 
Industrial Organization represented the official voice of organized labor in the United 
States. Since the 1995 election of John Sweeney, the AFL-CIO has been an important 
player in anti-corporate campaigns. There was also extensive union participation in the 
protests at the site of the WTO meetings in Seattle in 1999. 

In recent years, a sharp internal division developed over labor strategy. Some of 
the largest unions developed a reform program around reduction of the central 
bureaucracy, more resources devoted to organizing, and other related issues. When the 
reform proposals were not adopted, three of the four largest unions in the AFL-CIO 
withdrew to form the Change to Win Coalition. This included the Service Employees 
International Union (SEIU), the International Brotherhood of Teamsters, and the United 
Food and Commercial Workers International Union (UFCW). Some unions, such as the 
United Farm Workers, remain members of both the AFL-CIO and Change to Win. 


Case Specific Information 

One of the most dynamic unions in the AFL-CIO is UNITE HERE. It was 
formed in 2004 through a merger of UNITE (the Union of Needletrades, Textiles, and 
Industrial Employees) and HERE (Hotel Employees and Restaurant Employees 
International Union). UNITE was itself a merger of two long standing unions in 1995: 
the International Ladies’ Garment Workers’ Union (ILGWU) and the Amalgamated 
Clothing and Textile Workers Union (ACTWU). The union organized the JP Stevens 
campaign which led to a victory in 1980 after a 17 year struggle that was depicted in the 
movie “Norma Rae.” UNITE HERE has a diverse membership with many immigrant 
workers and high percentages of African-American, Latino, and Asian-American 
workers. The majority of UNITE HERE members are women. In 2002, UNITE formed 
partnerships with the NAACP (National Association for the Advancement of Colored 
People) and the Sierra Club to further civil and workers’ rights and to bring the 
environmental and labor movements closer together. 

UNITE HERE is especially concerned about the flight of textile and apparel jobs 
to foreign sweatshops which fail to observe the fundamental health and safety rights of 
workers and to pay them a living wage. 


Frame 
GLOBALIZATION WITH A HUMAN FACE (see Resource Kit) 


Access 
The following teams have automatic access: Progressive Caucus. You can 
choose whether or not to meet with any other teams. 


Success Indicators 


Workers Quality of Life (WQL): This begins at 100 and is raised by actions 
that increase the number of good jobs for workers in the United States and/or increase the 
wages and improve the working conditions of those employed. It is lowered by actions 
that increase the number of unemployed workers and/or lower the wages and degrade the 
working conditions of those employed. 

Membership (M): This begins at 100 and is raised by actions that increase the 
number of union members and/or the commitment of current members and is lowered by 
actions that decrease the number of union members and/or the commitment of current 
members. 

Democratic Party Support (DPS): This begins at 100 and is raised by actions 
that increase the support of AFL-CIO allies in the Democratic Party and lowered by 
actions that decrease the support of its political allies. 


Overall Success = WQL + M + DPS/3 


Recommended to Print from Resource Kit: 
You should make hard copies of the following parts of the Resource Kit to read 
ahead of time or bring with you to the game sessions: 


*** Glossary of Technical Terms 

*** GLOBALIZATION WITH A HUMAN FACE frame. 

*** Zones of Action 

*** A-Team Special Programs: SDRM 

*** SAPs (Structural Adjustment Programs). 

*** International Labor Organization (ILO) Fundamental Conventions. 
*** WHO (World Health Organization) 

*** Zones of Action 


Notes: 


Jarol B. Manheim (2001) The Death of a Thousand Cuts (Mahwah, NJ: Lawrence 
Erlbaum Associates) provides a history of the corporate campaign and the attack on the 
corporation. He argues that the 1995 election of John Sweeney to head the AFL-CIO 
marked a watershed in the organization's history. In his inaugural speech in October, 
1995, Sweeney promised "We will use old fashioned mass demonstrations, as well as 
sophisticated corporate campaigns, to make worker rights the civil rights issue of the 
1990s." Manheim describes in detail many of the initiatives that followed, especially in 
Chapter Six: "Look for the Union Label." 


AFL-CIO Action Options 
The following action options are available. You may adopt as many as you 
choose or none at all. 


___I. Participate in a campaign to have the WHO establish a specific set of Mimimum 
Health and Safety Standards for Factories. 


II. Options regarding support of proposed legislation (check all that apply): 
___ Ila. Support Sense of Congress Resolution: 
Whereas 211 people, many of them women and children, died in the recent 

factory fire in Fabrikistan, 

Whereas the UN report on this tragedy indicates that the conditions in this factory 
are widespread throughout Fabrikistan, 

Be it resolved that the United States Congress urges the responsible parties to take 
immediate action to bring the factories of Fabrikistan up to adequate health and safety 
standards. 


____ IIb. Support Congressional bill for conditional trade embargo against Fabrikistan. 

Whereas 211 people, many of them women and children, died in the recent 
factory fire in Fabrikistan, 

Whereas the UN report on this tragedy indicates that the conditions in this factory 
are widespread throughout Fabrikistan, 

Whereas U.S. factories meet such standards and U.S. jobs deserve protection 
against unfair competition: 

Be it resolved that there will be an embargo on all apparel imports from 
Fabrikistan until such time as the WHO establishes a specific set of Minimum Health and 
Safety Standards for Factories and certifies that Fabrikistan factories meet them. 


____ IIc. Support Congressional bill prohibiting import of apparel from countries that fail 
to observe ILO Fundamental Conventions. 


___ III. Debt forgiveness campaign. Participate in a campaign to get the A-Team to 
forgive the debt of Fabrikistan, conditional on its bringing its factories up to WHO health 
and safety standards within a limited time period. 

___ IV. If CDI moves its last U.S. factory out of the country, we will take the following 
action against CDI: (specify) 


List other teams who will join you in this action: 


___ V. Other (specify)! 


' You should check with the game coordinator who will rule whether such an action would be possible in 
the real world. 


AFL-CIO Press Release 


(This should be written on the assumption that the details of the scenario itself are already 
known and have been reported earlier. You should focus on the actions you have taken 
during Phase Three that you wish to publicize — and, if relevant, possible action that you 
might have taken and did not. You should emphasize those actions of your own and of 
others that you hope will raise your relevant success indicators.) 


AFL-CIO Broadcast Rating Form 
The AFL-CIO monitors all three broadcasts: 
WUSA 


Notes on coverage: 


1. Were the actions of the AFL-CIO covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 
b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show the implications of the actions that occurred for American 
workers? 


a. Gave significant attention to the implications for American workers. 
b. Mixed, with some attention but not a lot. 
c. Little or no attention to the significance for American workers. 


EuroPress 
Notes on coverage: 


1. Were the actions of the AFL-CIO covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 
b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


(AFL-CIO rating of EuroPress continued) 


2. Did coverage show the implications of the actions that occurred for American 
workers? 


a. Gave significant attention to the implications for American workers. 
b. Mixed, with some attention but not a lot. 
c. Little or no attention to the significance for American workers. 


Liberation Press: 
Notes on coverage: 


1. Were the actions of the AFL-CIO covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 
b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. Did coverage show the implications of the actions that occurred for American 
workers? 


a. Gave significant attention to the implications for American workers. 
b. Mixed, with some attention but not a lot. 
c. Little or no attention to the significance for American workers. 


